
 

                   



PRESENTATION OBJECTIVES   

 Provide an overview of the evaluation 
process and tools         

 
 Provide an opportunity to ask questions 

about the evaluation process and tools  



DESIGN PRINCIPLES   
Tools that:     

 Reflect best practices and research;  

 Emphasize the things that matter most;  

 Align to on-going improvement efforts;  

 Provide a basis (i.e., data) for designing 

professional learning; and  

 Are relatively easy to understand and use.  





EVALUATION TOOLS   
 Process Overview (Signature Page)         

 Evaluation Rubric  

 Classroom Observation Tool  

 Pre-Conference Self-Reflection  

 Post-Conference Self-Reflection  

 Parent/Community Engagement Log  

 Teacher Collaboration Log  



PROCESS OVERVIEW    
 Overview of the Process  

 Student Achievement Goal 

 Pre-Conference & Self-Reflection  

 Formal Observation    

 Post-Conference & Self-Reflection 

 Follow-up Observation (Optional)  

 Summative Evaluation Meeting  







EVALUATION RUBRIC   

 Student Achievement (34 points)  

 Planning & Preparation (15 points)  

 Classroom Instruction (18 points)  

 Classroom Environment (15 points)  

 Commitment to Community (6 points) 

 Core Professionalism (12 points)  







SELF-REFLECTION (PRE/POST)   

 Header   

 Characteristics  

 Planning & Preparation  

 Classroom Instruction  

 Classroom Environment  

  Strengths & Opportunities 





OBSERVATION TOOL   

 Header   

 Look and listen for …  

 Planning & Preparation  

 Classroom Instruction  

 Classroom Environment  

  Strengths & Opportunities 





ENGAGEMENT LOG   

 Header  

 Activity Description  

 Times  

 Administrative Approval 





COLLABORATION LOG   

 Header  

 Activity Description  

 Times  

 Administrative Approval 







Contact Information:   
 

Ben Botwinski  

District Transformation Coordinator  

ben.botwinski@lansingschools.net 
 

Dr. Nora Evers 

Intervention Specialist  

nora.evers2@gmail.com 
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