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Making Connections
At the top of an index card, identify a hobby, sport, 
or activity in which you enjoy participating.

Then identify the following:
1. What would you have to do to be ready to 

participate?
2. What knowledge and/or skills would you need?
3. What opportunity would need to be present?
4. How would you know if you were carrying out 

the activity in the way it was intended?
5. What would be the result if you were skilled at 

the activity?
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MICHIGAN DEPARTMENT OF
EDUCATION

PROGRAM EVALUATIONS
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Where is program evaluation in the
Continuous Improvement Process?
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Improved School Improvement 
Process

Use new tools such as mischooldata.org and the 
Program Evaluation Tool, MDE is supporting the 
development of an improved school 
improvement process
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When to Use the
MDE Evaluation Tool

MDE Tool

Planning

Evaluation

Before

During

After

Identify and avoid gaps, 
pitfalls, and potential 

barriers; shape 
program planning

Make mid‐course
corrections

Learn why results turned
out as they did

8



What to Evaluate?

Schools are required to select one:

• strategy/reform strategy
• program
• initiative

that would have the greatest impact on student 
achievement and close the achievement gaps.
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What to Evaluate ?
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Questions for Evaluation

Readiness?

Impact on 
students?

Knowledge 
and 
skills? Opportunity?

Implemented 
as intended?
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What was Discovered?

What conclusions were drawn?
What and where are the gaps?
What are the causes for the gaps?
 Determine the priority areas.
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Step 4: Implementation of Program
What is Evidence of Program Fidelity?
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UPDATES
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http://www.lansingschools.net/pages/Lansing_SD/About_Us/
About_Lansing_School_District/Departments/Office_of_State_and_Federal_Pr
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Grants Compliance Officers Building  Assignments
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Grant Compliance Officers 
Federal and State Grant Assignments
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SCHOOL IMPROVEMENT
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Professional Development
Planning Sheet

Content 
Area

Aligned School 
Improvement Strategy

Training Needed and 
Description of Training

Funding Source 
and Amount

Staff Participating 
in Training

Measure(s) used to 
Assess the Impact on 
Student Achievement Timeline

Reading
Writing
Math
Science
Social 
Studies

Culture & 
Climate
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PRIORITY SCHOOLS

OVER VIEW OF TOP-TO-BOTTOM AND
SCORECARD

MI SCHOOL DATA WEBSITE

SIG UPDATE

48



SIG UPDATE INFO
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Resources

 www.michigan.gov/mde

 www.mischooldata.org

 www.advanc‐ed.org/mde

 https://mdoe.state.mi.us/MEGSPlus/login2.aspx

 https://mdoe.state.mi.us/GEMS/user/login.aspx
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SURVEY

WHAT DO YOU NEED FROM US?
HOW CAN WE BETTER SUPPORT YOU?
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ELEMENTARY DIRECTOR
REPORT
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 Dean Transportation

 IISD Parent Link 

 IISD Professional Development:
 Sept. 18, Oct. 15 and March 3
 IAF Team Schedule
 August 28th Professional Development
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