STRATEGIC PLAN SUMMARY [2014-2019]

Caring
Collaboration
Excellence

Lansing

W “choo! Districte STUDENT ACHIEVEMENT

All students will achieve or exceed
state performance targets and

COMMUNITY OUTREACH LEARNING ENVIRONMENT

The district will maintain and grow
strong relationships with greater

The district will provide a safe and
nurturing learning environment.

VISION STATEMENT

MISSION STATEMENT

WE BELIEVE...

To accomplish our mission

we will create a collaborative,
high-performing, safe learning
environment that is integrated
with our communities and focused
on preparing students for global
citizenship.

It is the mission of the Lansing
School District to provide
educational excellence in a safe
and nurturing environment for all
students.

e All students and their families
deserve a quality education.

e Staff, students, families and
Lansing communities can
contribute and learn from each
other.

e The needs of our students are
our priority.

e | earning occurs best when
students are in a safe
environment.

e Diversity Is our strength.

e Relationships are based on
respect for self and others,
mutual trust and teamwork.

e Learning is essential for success
In a global society.

e The Lansing School District is
committed to its responsibility
to deliver a quality education for
career and college readiness.

graduate career and college ready.

OBJECTIVES:

e Increase student achievement
proficiency and on-time
graduation rates

e Improve data-driven instruction
by regularly utilizing various
sources, including iCollaborate,
student and behavioral data

e Create district wide coherence
and improve student learning by
implementing curriculum pacing
guides and formative
assessments

e |dentify and implement models
and partnerships that will
increase students’ engagement
INn career preparation

SUPPORT SYSTEMS

The district will identify, improve
and implement effective and
efficient support systems.

OBJECTIVES:

e Complete a successful bond
campaign in order to improve and
reconfigure the district’s facilities
and provide students with 21st
Century learning environments

e Update and/or replace outdated
technology in order to provide
students and staff with 21st
Century learning tools

® Develop and implement rewards
and consequences In order to
reduce staff absenteeism

e Maximize personnel resources by
maximizing staffing efficiencies
In all departments

Lansing’s diverse communities,
agencies, organizations, and
businesses.

OBJECTIVES:
e Explore and expand opportunities

for the greater Lansing community

to engage with the district

e Improve communication with
Lansing’s diverse communities,
including translation into other
languages

e Explore and expand opportunities
for grants, donations, and
partnerships in order to increase
learning options for students

e Explore and identify approaches
that will significantly increase
positive family engagement

FINANCE

The district will monitor and adjust
resources in order to maintain and
improve financial stability.

OBJECTIVES:

e Update district infrastructure by
iImplementing technology
solutions to improve efficiencies

in finance, human resources, and
student information management

systems

®* Develop and implement
strategies for increasing student
enrollment

* |dentify and implement strategies

that will increase the district’s
fund balance

OBJECTIVES:
e |dentify and adopt models for

iImproving school climate and
culture that include professional
learning and problem-solving
approaches

Implement programs and
protocols that will significantly
reduce behavior referrals and
out-of-school suspensions

Implement programs, policies,
and protocols that will
significantly improve district
morale and community
perception of the district

Implement behavior prevention,
Intervention, and intervention,
and supports in all schools

BOARD OF EDUCATION

Peter Spadafore, President
Rachel Lewis, Vice-President
Shirley Rodgers, Treasurer
Dr. Nino Rodriguez, Secretary

Bryan Beverly, Trustee
Myra Ford, Trustee
Amy Hodgin, Trustee
Gabrielle Johnson, Trustee
Guillermo Z. Lopez, Trustee

SUPERINTENDENT

Yvonne Caamal Canul

Approved by the Board: July 2014






Accessibility Report





		Filename: 

		Strategic Planning Poster 51x33 Updated 2016.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 1



		Passed: 29



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Skipped		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



