Sexton High School
School Improvement Team

September 19, 2022

Additions/Approval of Agenda

Reports
e Budget — Title & Department Budgets
e CRPBIS — haven’t processed nomination yet
o EWIMS - attendance, behavior, academic intervention predicts dropout back to
5t grade

Old Business
e (lass Advisors — Ms. Ct is the point person
o Will revisit co-curricular pay
e APEX Classes for ELL and Students with IEPs
¢ Final Exam Exemption Policy — tabled
o Maybe for just 2"¢ semester
e Tardies — Hall Sweeps in annex

New Business
e SIT Chair Election
o Post meeting email from Woodfork volunteering pending vote
e Mentors & Mentees
o NTN — Ballard covers all HS
= Rationale is because with so many new teachers, not all buildings have
NTN leaders
=  Beauchamp helps new track teachers
=  Woodfork helps non-teaching track
= Leigh Schafer is administrative lead
e TC Periods
o Ideas for the meetings
e Count Day — Wednesday, October 5%
o Must meet all classes
e Update on Mascot Change — meeting 9/28 @ 6pm
o Possible assembly (PTO) w. Native representation to discuss name change
e Math 180 classes (Tompkins/Myles)
o No one is trained someone needs to be in charge
o Training and funding need to be figured out
e Proposed Parent Conferences Dates
o Wednesday, October 5% (4-7pm)



o Wednesday, December 7" (4-7pm)
o Wednesday, Februaryl5th (4-7pm)
o Wednesday, May 5" (4-7pm)

Good of the Order
Fall Homecoming is October 7™ per Mr. Brandon

Adjournment



