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(3/4): 23g Expanded Learning Time
Owner: Paden Stalter
Start Date: 11/08/2023 Due Date: 06/30/2026

Summary: EdTrust defines expanded learning time (ELT) as programs or strategies
implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services
during out-of-school time hours, can be effective in improving a range of educational
outcomes for students. Findings also suggest that extended learning time programs may be
more advantageous for low-income, low-performing, ethnic minority or otherwise
disadvantaged students.

Buildings
e Eastern High School
e Everett High School
e Gardner International School
¢ J.W. Sexton High School

Strategy Implementation Plan Activities

Activity Owner Start Date Due Date Status

Activity Buildings:
e Eastern High School
e Everett High School
e J.W. Sexton High School

23g AIM High summer Sarah 11/08/2023 |06/30/2026 | ONTARGET
school to provide targeted | Odneal
instructional
programming using Tier 2
curricular adopted
intervention to assist with
increasing ELA
proficiency.

Activity Buildings:
e Eastern High School

03/02/2026

jous
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Activity

Owner

Start Date

Due Date

Status

e Everett High School
e J.W. Sexton High School

23g Summer School: to
support 200 students with
daily Tier 2 and 3
intervention using district
adopted curricular tools
to provide additional
access for at risk
students.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g 8.5 Summer School
providing targeted
instruction to students
below grade level in ELA
and math to support
access to small-group
Tier 2 and 3 instruction in
support of increasing ELA
proficiency.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g Best Camp:
Community partners
provide targeted
academic workshops for
English Learners in BEST
Summer School to build
reading, writing,
vocabulary, and math
through hands-on
enrichment activities.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Gardner International School

03/02/2026

16



(MICIP

Activity

Owner Start Date

Due Date

Status

23g Best Summer School:
13 teachers to provide
daily instruction in
language acquisition and
deliver Tier 1 & 2
interventions ELA
proficiency.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Gardner International School

23g Ebersole: Hands on
activities with a focus on
delivering targeted Tier 2
and 3 instruction building
reading comprehension,
academic vocabulary,
writing fluency, and
applied math skills.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School

e J.W. Sexton High School

23g Summer School:
Additional hours for LSEA
staff to lesson plan and
collaborate for delivery of
Tier 2 and 3 instruction in
reading and math
tutoring..

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

All Building

s in Implementation Plan

23g: Academic counselor
to support the
identification and support
of students for summer
school receiving Tier 2
and 3 intervention in
reading and math.

Sarah 11/08/2023
Odneal

06/30/2026

ONTARGET

e Eastern High School

03/02/2026
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Activity

Owner

Start Date

Due Date

Status

e Everett High School
e J.W. Sexton High School

23g: AIM HIGH- Summer
School team-building
activities strengthen
collaboration,
engagement, and
persistence to boost
participation and
academic progress for
students not proficient in
reading

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g Best Camp: 13
Instructional Assist. to
support 200 ML students
by providing Tiers 2 and 3
intervention to increase
ELA proficiency.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Gardner International School

23g Aim High: 4 teachers
to provide daily
instruction and deliver
Tier 1 & 2 interventions in
ELA and math to increase
proficiency.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g Aim High: 1 teacher
to provide day-to-day
oversight of summer
school programming to

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

03/02/2026
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Activity

Owner

Start Date

Due Date

Status

ensure effective
coordination of
instruction, and provide
student support toward
increased academic
proficiency

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g Aim High Summer
School: Student Support
Specialists will provide
small group and
individualized
interventions to address
behavioral barriers that
interfere with academic
success.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g Freshman Academy:
Student Support
Specialists will provide
small group and
individualized
interventions to address
behavioral barriers that
interfere with academic
success.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g Freshman Academy:
Attendance Secretary to
monitor and track

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

03/02/2026
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Activity

Owner

Start Date

Due Date

Status

attendance data to ensure
at-risk students
consistently attend
school and receive Tier 2
and Tier 3 targeted
instructional support.

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g: Graduation Support
Specialist will provide
targeted interventions and
monitor credit attainment
during summer school to
ensure at-risk students
earn credits and remain
on track for graduation.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g: Dropout Prevention:
Certified Teacher to
address students in need
of Tier2 or 3
interventions. They will
assess and address the
students' attendance to
maximize core
instructional time.

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

e Eastern High School
e Everett High School
e J.W. Sexton High School

23g: Community partners
to partner with school
graduation staff to re-
engage disengaged

Sarah
Odneal

11/08/2023

06/30/2026

ONTARGET

03/02/2026
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Activity

Owner

Start Date

Due Date

Status

students through targeted
outreach and support to
strengthen connections to
school.

Activity Buildings:
e Eastern High School
e Everett High School

e J.W. Sexton High School

03/02/2026
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@N INTEGRATED CONTINUGUS
IMPROVEMENT PROCESS

(4/4): 23g Career Pathways
Owner: Jessica Benavides
Start Date: 11/08/2023 Due Date: 06/28/2025

Summary: Career pathways to enable students to further their education, secure a job, and
advance in employment. Career pathways blur the lines between high school, college, and
career. Research shows that career related curricula or pathways demonstrated positive
effects on preventing students from dropping out. Efforts might include career academies,
dual enrollment, work-based learning, and career advising and navigation.

Buildings
e Capital Area K-12 Online
e Eastern High School
¢ Everett High School
¢ J.W. Sexton High School

Strategy Implementation Plan Activities

Activity Owner Start Date Due Date Status

Activity Buildings: All Buildings in Implementation Plan

03/02/2026
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