Addendum #1 - April 23, 2025

Proposal Date Changed to May 1, 2025 2pm (EST)

o

Lansing Public School District
519 W. Kalamazoo Street

Lansing, Ml 48911

REQUEST FOR PROPOSAL

Bid# SO-1838 Electric School Bus Chargers,
Management and Maintenance

Proposal Publication: April 10, 2025

Pre-bid Meeting April 17,2025 12:00PM (EST) Pre-Bid Mesting Zoom Lin{

(Virtual): Meeting ID 723 990 1482 Passcode 9JD1Qj
Proposals Due : May 1, 2025 2:00PM (EST)

Submit Proposals to: Jon Laing, Director of Procurement and Risk Management

projects@lansingschools.net

Direct questions to: Jon Laing, Director of Procurement and Risk Management
projects@lansingschools.net



mailto:projects@lansingschools.net
mailto:projects@lansingschools.net
https://lansingschools-net.zoom.us/j/7239901482?pwd=c09kdnB6dnZNL25ESG5RSnZnQ1N4Zz09&omn=81882135273

-

Introduction and Purpose
Background
Transportation Services Information

EVSE Specifications

A WO DN

41 Chargers, Software, Service, Training, and Maintenance

4.1.1 Chargers

4.1.2 Charger Management, Software, and Service Guarantees

4.1.3 Training
4.1.4 Maintenance
4.2 Service Level Commitments
4.3 Price Proposal
4.4 References
4.5 District Responsibilities
5 Proposal Format, Components, and Submission
5.1 Proposal Format
5.2 Proposal Components
5.2.1 Cover Letter
5.2.2 Executive Summary (maximum 2 pages)
6 Proposal Evaluation and Award
6.1 Clarification of Responses
6.2 References
6.3 Notification of Intent to Award
7 Contract Terms and Conditions
8 Compliance with Federal Requirements

9 Career Programs

O W VU O W 0 00 00 W 0 00 W N N N N U D P P W W W

R R
NSO



1 Introduction and Purpose

e Lansing Public School District, located in Lansing, MI, (the “District”) seeks
written proposals from qualified vendors to provide Electric Vehicle Supply
Equipment (“EVSE”) for use with electric school buses. The District seeks to
award at least one and possibly multiple contracts as a result of this request for
proposals (“RFP”) for EVSE to the selected respondent(s). For clarity,
respondent(s) are herein referred to as the “Proposer.” The Proposer whose bid
is accepted by the Board is herein referred to as the “Contractor.”

The determination of whether to award contracts to any vendors and the selection of
vendors, if any, will be at the sole discretion of the District. The District reserves the right
to withdraw this RFP at any time, for any reason.

The purpose of this request is to obtain EVSE products and services in support of the
District’'s Clean School Bus Project. Through a combination of federal, state, utility, and
district funding, the District plans to replace 20 internal combustion engine, diesel-fueled
buses with battery-powered, fully electric buses.

2 Background

Lansing Public School District serves 11,000 students at 25 sites in Michigan’s capital
city. The District has a strong record of recent improvement, with graduation rates rising
from 62.1% to 86.9% in the past three years.

The District is implementing an ambitious, multi-stage energy efficiency program that
includes fleet electrification as a central strategy to provide reliable renewable energy
for its 26 schools and to ensure that students and community members have access to
the cleanest possible air as they travel to and from school.

Lansing School District received multiple awards for its ambitious energy independence
efforts, including the US Department of Energy’s Energy CLASS Prize and the Efficient
and Healthy Schools Program “Solutions Strategist” award.

[ The local utility provider is the Lansing Board of Water and Light (“‘BWL"). BWL
has been a key partner and ally in the District’s efforts.

] Some or all of the funds supporting the purchase of the EVSE and other
equipment are derived from one or more federal grants and rebate programs, state
grant programs, utility incentive programs, and local funds.

3 Transportation Services Information



The District contracts with Dean Transportation for student transportation services.
There are between 42 and 52 bus routes operated in a typical year.

The Dean Transportation bus depot is one site where chargers will be installed, and is
located at 4812 N Aurelius Rd, Lansing, Ml 48910

Lansing Technical High School is another site where chargers will be installed, and is
located at 5815 Wise Road, Lansing, Ml 48911.

There may be additional school sites where chargers will be installed.

4 EVSE Specifications

Respondents are requested to provide offers to supply all or some of the products and
services listed below. Respondents should provide the following information regarding
the EVSE products and services offered:

4.1 Chargers, Software, Service, Training, and Maintenance

The District specifically requests proposals to provide the following:

e Level 2 chargers with interoperability with all EV bus makes and models;

Level 3 chargers with interoperability with all EV bus makes and models;

Level 3 chargers with bi-directional capability and interoperability with all EV bus
makes and models;

software support

maintenance

training; and

service level guarantees

The District has a preference for Level 3 chargers with bi-directional capability.

The District seeks to purchase EVSE equipment sufficient to provide at least seven (7)
charging ports in preparation for deployment of seven (7) EV buses in the 2025-2026
school year. Over the course of the next three years, the District anticipates purchasing
at least 16 chargers in total and possibly more depending on charger type (e.g., dual
port, single port, unidirectional, bidirectional, etc). The District intends to purchase
enough chargers to have a 1:1 charging port: bus charging model.

Proposals should provide as much information as possible in accordance with the
following:

4.1.1 Chargers

Provide a list of recommended chargers including but not limited to the following:
e Manufacturer and model name
e For direct current fast charging (DCFC) chargers:
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Maximum output power (for DC charger)
Approximate kWh capability
Input voltage range
Output voltage range
o Bidirectional capability
Written certification from the bus OEM or representative dealership that the
charger is compatible with the vehicle
Mounting options — wall, pole, pedestal, other
Operating Temperature Range
Port count
Cable length
Cable Management System
Weight and height
o Manufacturer Recommended Maintenance Schedule
Default network and list of roaming capabilities
Radio Frequency Identification (RFID) capability
EnergyStar and/or National Testing Laboratory compliance/certification
Spare Parts List
Capability of the charger to perform bidirectional charging

o O O O

O O O O O

4.1.2 Charger Management, Software, and Service Guarantees

Respondents should describe their offering with respect to the following:

In-person technical support: should be available within 24 hours if requested
by District staff.

Software and wireless/web-based monitoring: Chargers must also have
software capabilities or access to a web-based monitoring system for charger
activity and performance. The District will prioritize providers who commit to 24/7
access to charger monitoring and online technical support. If the District decides,
at its sole discretion, to use a third-party provider’s charge management and
related software or develop an in-house platform/dashboard, all parties shall
extend necessary support required to integrate the EVSEs and related network
with the District’'s unique charge management software solution.

Charger management: Provide details on managed charging and charge station
network monitoring and operational functionalities including the following features
the District is looking for:
o Compliance with Open Charge Point Protocol (OCPP) v1.6 or later and
description of # of deployments with OCPP integrations
o Confirmed compatibility with all manufacturers in the District’s electric
vehicle fleet
o An interface to connect with third-party systems such as a bus depot
management system for bidirectional data transfer (departure times,
energy requirements, malfunctions, etc.)
o Customer-facing station web portal with a user interface that allows for:



Optimization of charging for the fleet that minimizes total charging
power (peak load) according to the maximum kW limit set by the
site operator that considers vehicles’ departure time, energy
requirements, and/or priority level with the option for a manual
prioritization and redistribution of charging power
m Integration of utility time of use rates to avoid charging during peak
rate hours when possible
m Control of available charging power by active charging points and
not on a charging station basis
m A live view of each charging station, charge point (port), and
controller status
m User defined prioritization of specific charge points and the remote
restart of charging stations
m Visualization of charging operations (loads) in real time
m Live information on parameters of charging operations including
individual charging station names, charging RFID card, charging
station type, power, energy consumption during the charging
session, plug-in time
m Data access levels and reporting functionalities, including summary
station statistics with data stored on North American servers and
TLS encrypted connection to backend for security
m Coordinating with systems that control distributed energy resources
and other loads on-site
m Support telephone helpline with specified minimum hours of
operation
m Consumer facing smart phone app
Time (in minutes) to charge batteries from 0% state of charge to 100%
state of charge using proposed EVSE, assuming 221KwH useable battery
Time (in minutes) to charge batteries from 20% state of charge to 80%
state of charge using proposed EVSE, assuming 221KwH useable battery
Provide proposed charging solutions including bidirectional chargers
capable of vehicle grid integration (VGI) technology for charging to and
discharging from the EV battery
Provide a Service Level Agreement (SLA) for timely charger maintenance,
service and repair to meet uptime (availability) of the charger to 97% or
better in alignment with the National Electric Vehicle Infrastructure (NEVI)
program as per 23 CFR 680.116(b)
Provide details on warranty including standard parts warranty and parts
and labor warranty; the district requires a minimum five year warranty
Provide details on extended warranty options, if any
Charging that is inclusive of all components, including but not limited to,
charger, software, management network, vehicle, on-board telematics,
charging ports and battery must meet acceptance criteria of 100%
availability in the first 100 consecutive hours of use



41.3

4.2

4.3

Training

Provide details on any included training (number of hours, online or in-person
format, titles of trainings, staff to be trained, frequency of training, training
company) and/or pricing for additional training (total cost or hourly rate, format of
delivery), including plan for transfer of knowledge between OEMs and dealer,
and dealer and District, including a sample of training material or outline of plan
Training programs should include, at a minimum, mechanic, driver, high-voltage,
and first responders training and specify responsibilities (Ex: who is responsible
for EVSE issue, bus issue, etc.)

Provide details on training that can be provided for in-house maintenance

Maintenance

Provide a plan for on-the-ground technical assistance for emergency
maintenance including high voltage system issues and software issues for
vehicles and chargers

List current local technical assistance available including the address of the two
closest maintenance facilities and response times within one hour (if any) and
three hours.

Provide a plan for transfer of knowledge training between OEMs and dealer, and
dealer and District/transportation service provider including a sample of training
material or outline of plan and detailing the types of maintenance that
District/transportation service provider staff will be able to conduct upon bus
charger delivery. If there are certain types of maintenance, such as high-voltage
or other, that District/transportation service provider staff cannot conduct at
charger delivery, outline a timeline for when District/transportation service
provider staff will be trained and capable of maintenance. In the absence of
District/transportation service provider being able to maintain certain charger
systems or conduct certain procedures, the proposal should define a trained
entity that will be responsible for this maintenance and response time.

Service Level Commitments

Respondent must:

Be a licensed vendor for the charger/energy management software they are
proposing.

Offer a guaranteed minimum uptime percentage for chargers during any given
calendar month.

Price Proposal

The information should, when possible, describe how the price was determined.
For example, the vendor must indicate the base price for the bus charger and
associated infrastructure specifications; energy storage/battery management
system; the charging-inverter subsystem; and labor

Equipment cost for required proprietary equipment must be included in the price
proposal



4.4

References

Contact information for three school districts (or firms if school districts
unavailable) that have been clients for electric school buses or electrification
projects within the last five years that may be contacted by District regarding the
quality of services provided

Please provide one use-case example of your electric school bus chargers in
similar geography and climates where available

Please provide data on charger up time/down time

District Responsibilities

The District will help to secure funding for the vehicles, chargers, charging
infrastructure, and provide the electricity source.

The District will work with the Contractor to determine responsibility for managing
and executing the deployment of site upgrades.

The District or District’s transportation service vendor will provide ongoing
preventative maintenance as trained for and prescribed by the Contractor.

5 Proposal Format, Components, and Submission

5.1

5.2

5.2.1

5.2.2

Proposal Format

Proposals must comply with District’'s board policy and the following standards:

a) All proposals should be in standard text no smaller than eleven (11) point font

b) Include a one-page cover letter as the first page of the proposal

c) Proposal is a maximum of 10 pages in length [double-sided sheets are
considered equal to two pages], not including forms, references, or other like
attachments

d) Proposal should be submitted electronically as a readable Adobe Acrobat .pdf
format via email addressed to Projects@lansingschools.net

Proposal Components

Cover Letter

The proposal must include a letter of transmittal attesting to its accuracy, signed
by an individual authorized to execute binding legal documents on behalf of the
Proposer. The cover letter must provide the name, email address and telephone
numbers of the Proposer along with the name, title, email address and telephone
number of the executive that has the authority to contract with the District.

Executive Summary (maximum 2 pages)

Summarize the major factors or features of the Proposal, including any
conclusions, assumptions and generalized recommendations the Proposer
desires to make. It should be designed specifically for use by individuals that may
not have a technical background. It should provide an overview of the EVSE



equipment, the software provided, the operations and maintenance support, a
summary of service level agreements, a summary of pricing options, the project
timeline(s), and include a summary of the Contractor’s experience with similar
projects.

6 Proposal Evaluation and Award

6.1

6.2

Clarification of Responses

In the event that proposals are in need of clarification or to negotiate modifications,
the District may, at its discretion, request clarification in writing or presentations by
meetings with any or all vendors. The District also reserves the right to make an
award without further discussion of the proposals submitted. Therefore, proposals
should be submitted initially on the most favorable terms, both from technical and
price standpoints, which the vendor can propose.

References
The District reserves the right to investigate references, including customers other
than those listed in the Proposer’s submission.

Notification of Intent to Award

The District shall notify Proposers of its Intent to Propose a contract for approval
by the Board of Education within 10 days after the bid opening. The time for award
may be extended for up to an additional 5 days by District.

7 Contract Terms and Conditions

7.1

7.2

Expense of Submittal Preparation
The District accepts no liability for the costs and expenses incurred by the

Proposers in responding to this RFP, in preparing responses for clarification, in
attendance at interviews, participating in contract development sessions, or in
meetings and presentations required for the contract approval process. Each
Proposer that enters the selection process shall prepare the required materials
and submittals at its own expense and with the express understanding that the
Proposer cannot make any claims whatsoever for reimbursement from District for
the costs and expenses associated with the procurement process.

Incorporation of Terms and Conditions

The contract terms and conditions in this Section 7 are hereby incorporated into
the Agreement and may be modified at any time prior to execution of the
Agreement at the sole discretion of the District upon determination that the
modification is in the best interest of the District. If the proposer selected for Award
as a result of this RFP fails to agree to the terms and conditions set forth in this
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7.3

7.4

7.5

7.6

Section 7, District may terminate negotiations with the Proposer and commence
negotiations with the next highest ranked proposer.

REP Not an Offer

This RFP does not constitute an offer by the District. No binding contract,
obligation to negotiate, nor any other obligation shall be created on the part of the
District until the District's Board of Education (“Board”) approves the Proposal and
an authorized District administrator and the Proposer execute a signed written
agreement (“Agreement”). No recommendations or conclusions from this RFP
process concerning the Proposer shall constitute a right (property or otherwise)
under the Constitution of the United States or under the Constitution, case law or
statutory law of the District.

Incorporation of Documents
The RFP, Proposal, Agreement, and any attachments thereto (collectively, the

“Contract Documents”) are incorporated herein by reference as if fully restated
herein. In the event of any inconsistency or conflict between the Contract
Documents or between a Contract Document and the Agreement, the provision that
is more beneficial to the District (as determined in the District's sole discretion) shall
control.

Indemnification and Insurance

Contractor shall indemnify and hold the District (and its officers, board members,
agents, agents, and consultants) harmless from and against all liabilities, damages,
fines, penalties, demands, forfeitures, claims, suits, causes of action or any other
liabilities or losses, including all costs of defense, settlement, and prosecution along
with attorney, expert, and other professional fees, arising out of or related to any
Contractor negligence, wrongful act, or breach of the Agreement or the obligation of
Contractor or any of its employees or others for whom it is responsible in
connection with the performance or non-performance of the Agreement.
Contractor's indemnification responsibility shall be as broad as permitted by law, to
the fullest degree of its fault. District shall not indemnify the Contractor as the
District does not have the legal authority to indemnify a third party contractor.

Contractor shall comply with the insurance requirements as reasonably required by
the District. Contractor’s general liability policy shall identify District as an additional
insured, and Contractor shall provide a certificate of insurance to District evidencing
Contractor’s applicable insurance coverage. The District is not waiving any rights its
insurer(s) may have to subrogation. To the extent any terms in Contract Documents
are contrary to the aforementioned, such terms shall be deemed void and
unenforceable.

Right to Terminate Discussions
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7.7

7.8

7.9

The Proposer’s participation in this process might result in the District selecting the
Proposer to engage in further discussions. The commencement of such
discussions, however, does not signify a commitment by the District to execute the
Agreement or to continue discussions. The District can terminate discussions at any
time and for any reason.

Contract Termination

The District may terminate the Agreement upon seven (7) calendar days' prior
written notice to the Contractor. The Contractor may terminate the Agreement for
the District’s failure to substantially perform its obligations under the Agreement, so
long as written notice of such failure has been provided to District and District fails
to cure such failure within thirty (30) days of receiving the notice.

Dispute Resolutio

The parties shall first attempt to resolve disputes through non-binding mediation.
Any claim or dispute not resolved by mediation shall be subject to litigation. In the
event of any mediation arising out of or relating to the Agreement, the District
reserves the right to require that the mediation be conducted in the general area
where the District’s principal place of business is located. Any mediation with
respect to the Agreement shall be non-binding. Any agreements reached in
mediation shall be binding in accordance with law. For all litigation arising out of the
Agreement, the District and Contractor agree to adjudicate all disputes in the courts
of appropriate jurisdiction in Ingham County, Michigan. Contractor consents to the
jurisdiction and venue of such courts. Both parties retain their rights of appeal. The
Agreement will be enforced under the laws of the State of Michigan.

As a condition precedent to any claim, mediation, litigation or other cause of action
brought by the Contractor against the District, the Contractor shall notify the District
in writing of any contractual or other dispute within 21 days of becoming aware of
the conditions giving rise to the claim, cause of action, or dispute. The failure to
timely provide such notice shall be an irrevocable waiver of any such claim, cause
of action, or dispute. Claims and causes of action by the District shall be subject to
the applicable statute of limitations under Michigan law, but in no event shall a
claim by the District be deemed untimely if filed within six (6) years of final
completion of the Project.

Requirement for Representation as to Accuracy and Completeness of
Proposal

As stated in Section 4, each Proposer shall make the following representations and
warranty in its Proposal Cover Letter, the falsity of which might result in rejection of
its Proposal: “The information contained in this Proposal or any part thereof,
including its Exhibits, Schedules, and other documents and instruments delivered
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710

7.1

or to be delivered to the District, is true, accurate, and complete. This Proposal
includes all information necessary to ensure that the statements therein do not in
whole or in part mislead District as to any material facts.”

Trade Secrets/Confidentiality

Upon the date of Board approval of the Proposal for award hereunder, the
Proposal will be considered a public record. After such date, members of the public
who submit public records requests will review the Proposal.

The public disclosure of the contents of each Proposal submitted in response to
this RFP is governed by Michigan legislation, including Michigan’s Freedom of
Information Act and Open Meetings Act. If any Proposal contains trade secret
information as defined by Michigan legislation, such trade secret information
should be specifically and clearly identified in accordance with this Section.

To properly designate material as trade secret under these circumstances, each
Proposer must take the following precautions: (a) any trade secrets submitted by a
Proposer should be submitted in a separate, sealed envelope and on separate
USB for electronic files, marked “Trade Secret—Confidential and Proprietary
Information—Do Not Disclose Except for the Purpose of Evaluating this Proposal,”
and (b) the same trade secret/confidentiality designation should be stamped on
each page of the trade secret materials contained in the envelope and on each
page of the electronic file.

In submitting a Proposal, each Proposer agrees that the District upon the Proposal
due date, may reveal any trade secret materials contained in such response to all
staff and officials from District entities involved in the selection process, and to any
outside consultant or other third parties who serve on the Evaluation Committee or
who are hired or appointed by the District to assist in the evaluation process.
Furthermore, each Proposer agrees to indemnify and hold harmless District and
each of its officers, employees, and agents from all costs, damages, and expenses
incurred relating to refusing to disclose any material, which the Proposer has
designated as a trade secret. Any Proposer that designates its entire Proposal as a
trade secret may be disqualified.

The Proposer agrees to provide to District from time to time upon District’s request,
payment affidavit detailing the amounts paid by the Proposer to subcontractors and
suppliers in connection with the Agreement within a certain period of time. Such
affidavits shall be in the format specified by District.

Nondiscrimination
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712

713

7.14

715

7.16

717

The parties shall not discriminate against an employee or applicant for employment
with respect to hire, tenure, terms, conditions, or privileges of employment, or a
matter directly or indirectly related to employment, because of race, color, religion,
national origin, age, sex, weight, or marital status and other employment matters
described by the Michigan Elliott-Larsen Civil Rights Act. Breach of this covenant
may be regarded as a material breach of the Agreement.

Compliance with Law
Contractor will comply with all federal, state, and local laws, rules, regulations,

policies, procedures and mandates applicable to the Contract Documents.

Reservation of Right to Change Schedule
The District shall ultimately determine the timing and sequence of events resulting

from this RFP. The District reserves the right to delay the closing date and time for
any phase if District staff believe that an extension will be in the best interest of the
District.

Reservation of Right to Amend RFP
The District reserves the right to amend this RFP at any time during the process, if

it believes that doing so is in the best interests of the District.

Additional Evidence of Ability
Proposers shall be prepared to present additional evidence of experience,

qualifications, abilities, equipment, facilities, and financial standing. The District
reserves the right to request such information at any time during the Proposal
evaluation period for this RFP.

No Collusion or Conflict of Interest

By responding to this RFP, the Proposer shall be deemed to have represented and
warranted that the Proposal is not made in connection with any competing
Proposer submitting a separate response to this RFP and is in all respects fair and
without collusion or fraud.

Proposal Terms Firm and Irrevocable
The signed Proposal shall be considered a firm offer on the part of the Proposer.

The District reserves the right to negotiate price and the Scope of Work. Al
Proposal responses (including all statements, claims, declarations, prices and
specifications in the Proposals) shall be considered firm and irrevocable for
purposes of future Agreement negotiations unless specifically waived in writing by
District. The Proposer chosen for award should be prepared to have its Proposal
and any relevant correspondence incorporated into the Agreement, either in part or
in its entirety, at the District’s election. Any false or misleading statements found in
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718

719

7.20

7.21

7.22

7.23

the Proposal or Contract exceptions not included in the Proposal may be grounds
for disqualification.

Proposal Binding for 180 Days

Each Proposal shall contain a statement to the effect that the Proposal is a firm
offer for a one-hundred-eighty (180) calendar day period from the date of the
opening. This statement must be signed by an individual authorized to bind the
Proposer and include such individual’'s name, title, address, and telephone
number. All prices quoted shall be firm and fixed for the full period of each
Agreement.

Subcontracting
The Proposer given the contract award shall be the prime contractor and shall be

solely responsible for contractual performance. In the event of a subcontracting
relationship, the Proposer shall remain the prime contractor and will assume all
responsibility for the performance of the Work supplied by the applicable
subcontractor(s). Additionally, the District must be named as a third-party
beneficiary in all subcontracts.

Assignment
Neither party shall assign the Agreement nor its rights and duties hereunder nor

any interest herein without prior written consent from the other.

Use of the District Name

No advertising, sales promotion or other materials of the Proposer or its agents or
representatives may identify or reference District in any manner absent the prior
written consent of District.

Withdrawal for Modification of Proposals
Proposers may change or withdraw their Proposals at any time prior to the

Proposal due date; however, no oral modifications will be allowed. Only an email
with an updated/corrected proposal attached will suffice as communication of a
modification of a previously submitted Proposal. Any Proposal modification must
be addressed in the same manner as the Proposal and received by District prior to
the scheduled closing time for receipt of Proposals in order to be accepted by the
District. The Proposal, when opened, will then be corrected in accordance with
such written request(s), provided that the request is plainly marked “Modifications
to Proposal.”

No Contact

As of the Proposal due date and until the date of approval by the Board of an
award under this RFP, each Proposer shall refrain from contacting any employee
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7.24

7.25

7.26

7.27

of District or member of the Evaluation Committee or Board except for written
requests to the District Representative listed on the cover page of this RFP.

No Bribery
In submitting a response to this RFP, each Proposer certifies that neither it, any of

its affiliates or subcontractors, nor any employees of any of the foregoing has
bribed, or attempted to bribe, an officer or employee of District in connection with
the Proposal.

Exceptions to the RFP

Other than exceptions that are stated in compliance with this Section 7, each
Proposal shall be deemed to agree to comply with all terms, conditions,
specifications, and requirements of this RFP including the Agreement attached to
this RFP. An “exception” is defined as the Proposer’s inability or unwillingness to
meet a term, condition, specification, or requirement in the manner specified in the
RFP including the Agreement attached to this RFP. All exceptions taken must be
identified and explained in writing in your Proposal and must specifically reference
the relevant section(s) of this RFP. If the Proposer provides an alternate solution
when taking an exception to a requirement, the benefits of this alternative solution
and impact, if any, on any part of the remainder of the Proposer’s solution, must be
described in detail.

Fair Trade Certifications

By submission of a Proposal, the Proposer certifies that regarding this

procurement:

= The prices have been arrived at independently, without consultation,
communication, or agreement, for the purpose of restricting competition, as to
any matter relating to such prices with anyone;

= Unless otherwise required by law, the prices which have been quoted in its
Proposal have not been knowingly disclosed by the Proposer and will not
knowingly be disclosed by the Proposer prior to opening; and

= No attempt has been made or will be made by the Proposer to induce any other
person or firm to submit or not to submit a Proposal for the purpose of
restricting competition.

Iran Economic Sanctions Act

By submission of a Proposal, the Proposer certifies that it is not an Iran-linked
business as that term is defined in the Iran Economic Sanctions Act, MCL 129.311
et seq. The Proposer understands that submission of a false certification may
result in termination of the Agreement, ineligibility to bid for three (3) years, and a
civil penalty of $250,000 or twice the Proposal amount, whichever is greater, plus
related investigation and legal costs.
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7.28

7.29

7.30

7.31

7.32

Clarification of Ambiguities
Any Proposer believing that there is any ambiguity, inconsistency or error in this

RFP shall promptly notify the District in writing of such apparent discrepancy.
Failure to notify will constitute a waiver of claim for ambiguity, inconsistency or
error.

Proposer’s Obligation to Fully Inform Themselves
Proposers or their authorized representatives are expected to fully inform

themselves as to all conditions, requirements, and specifications of this RFP
before submitting Proposals. Failure to do so will be at the Proposer’s own risk.

Disclaimer

Each Proposer must perform its own evaluation and due diligence verification of all
information and data provided by the District. The District makes no
representations or warranties regarding any information or data provided by the
District.

Warranty
Contractor will provide a five-year warranty as identified in Section 4.1.2.

Contractor warrants that Contractor’s products, materials, and labor will be free of
defects and substantially conform to published specifications, the Proposal, and
District’s particularly-identified needs.

Uniform Commercial Code
District hereby reserves all rights and remedies afforded to it under the Uniform
Commercial Code, as applicable.

o

8 Compliance with Federal Requirements

Build America, Buy America (BABA) Act Compliance:

Electric vehicle charging equipment meets the definition of infrastructure under the
Build America, Buy America Act that took effect May 14, 2022. A portion of the
funds being used to support this project are from the EPA’s Clean School Bus
program. The Clean School Bus Program intends for funds to support domestically
produced electric vehicle chargers and associated equipment, products, and
materials. All bidders should plan to purchase American-made charging
infrastructure products. That is, all of the iron, steel, manufactured products, and
construction materials used in the infrastructure project must be produced in the
United States. This includes, but is not limited to, all wiring or fixtures to support
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the charging equipment, breaker panels or subpanels, and conduit from the meter
to the panel.

Davis Bacon Act Requirements:

The Contractor shall comply with all applicable provisions of the Davis-Bacon Act,
including the payment of prevailing wages to all laborers and mechanics employed
in the performance of this contract, as determined by the U.S. Department of
Labor.

Electrical Worker Certification Requirement:

EPA requires electricians installing, maintaining, and operating charging
infrastructure to be certified in the Electric Vehicle Infrastructure Training Program
(EVITP), or to graduate or receive a continuing education certificate from a
registered apprenticeship program for electricians that includes charger-specific
training and is developed as a part of a national guideline standard approved by
the Department of Labor in consultation with the Department of Transportation.
This will protect worker safety when installing electrical equipment and ensure
there are trained professionals installing equipment. For projects requiring more
than one electrician, at least one electrician must meet the requirements above.

9 Career Programs

o In the implementation of the EVSE program, Lansing Tech students will
have the opportunity to be exposed to relevant work and career experience in
electric vehicle service equipment operations, maintenance, and management.
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PLEASE NOTE NEW SUBMISSION DEADLINE OF MAY 1, 2025, AT 2:00 PM.

Number Question Answer
What is the project schedule for this project? The first set of chargers (sufficient to charge 7 buses) will be installed at Dean Transportation
depot as soon as electrical upgrades at the site are complete. Work on the upgrades is ready to
start in mid-June when school ends, ideally chargers will be installed in the latter part of the
summer, or at the latest early September.
The first set of buses will be ready for delivery in late September/early October so that is the
1 timeline we are trying to meet.
The additional chargers can be installed over the course of the year (i.e., rest of 2025 and into
Spring/Summer 2026) as it will be another year before the next set of buses arrive.
The district can work with the selected vendor on installation schedule for the other 9+ chargers.
In this proposal: Bid# SO-1838 Electric School Bus |Please disregard subsection (c) in Section 5.1. There is no Section 5.3.
Chargers, Management and Maintenance, Section
5.1, it references section 5.3 but there is no 5.1 Proposal Format
section 5.3 nor an evaluation criteria section as Proposals must comply with District’'s board policy and the following standards:
described. Please advise. All proposals should be in standard text no smaller than eleven (11) point font
Include a one-page cover letter as the first page of the proposal
5 o : N .
pages], not including forms, references, or other like attachments
Proposal should be submitted electronically as a readable Adobe Acrobat .pdf format via email
addressed to jon.laing@lansingschools.net
Is this RFP for charging station hardware, This RFP is for hardware, management, and installation only. Please see question 11, below, for
3 management, and maintenance only? further information on the installation bid status.
Will installation of the chargers be a separate
RFP?
What are the minimum required years of software |5 years
4 coverage required?
On Page 8 under section 5.1 proposal format, itis [Please see Question 2, above.
stated that proposers must address all evaluation
5 criteria presented in 5.3 Proposal Requirements.

Can the District please share these proposal
requirements?
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PLEASE NOTE NEW SUBMISSION DEADLINE OF MAY 1, 2025, AT 2:00 PM.

Number Question Answer

Can the District elaborate on the Career Programs [The District will take into account Respondents' willingness and capacity to provide work

section on Pg 17 of the RFP and what the experience to CTE students.This could include field visits, internships/externships, and

6 contractor’s responsibility is for this? consultation with instructors as to skills and knowledge required to gain entry to careers in EVSE.
The District expects to propose a specific set of responsibilities in discussions with the selected
vendor(s). Respondents should provide any experience they have in this area, and any
commitments they know they can make.

Would the District be willing to waive the Davis The district cannot waive Davis-Bacon Act requirements, as they are a condition of federal grants

Bacon requirements for the operations & that will be used to fund this work.

maintenance portion? Please note that Davis-Bacon and Related Acts apply to contractors and subcontractors
performing on federally funded or assisted contracts in excess of $2,000 for the construction,

7 alteration, or repair of public buildings or public works.

This provision may not apply to EVSE firms providing services for this project. Per the terms of the
grant, the District is providing notice that Davis-Bacon Act does apply to the overall grant; the
District is not asserting that Davis-Bacon does or does not apply to the work to be proposed by
RFP respondents.

8 Are you looking for a minimum KW on the chargers|We are looking for more than 30Kw.

9 What buses are being purchased? The first 7 buses have been orderd. They are Thomas C2 Jouleys.

Has the Bus OEM has been selected? There will be a procurement process each year when buses are purchased. So far, all the buses
have been Thomas C2 Jouleys. However, it's very important that each of your proposals
represents chargers that are compatible with all the school bus OEMs for electric.

10 That includes, but not limited to international Thomas Bluebird, Lion, and BYD. So the first 7 to
confirm are Thomas C2 Jouleys. However, the remaining buses are to be determined, and could
be any of the electric school bus OEMs.

Has the installation for the chargers already been |Yes, for the Dean Bus Depot, and no for Lansing Tech High School and any other installation that

bid out? would happen on school district property. That said, it's not a part of this bid. So the respondent

11 could bid on that as well. That RFP is not out, because we're not planning to do the installation of
chargers on Lansing School district property until summer 2026.

What is the electrical infrastructure being built, We are not sharing full plans. We can provide this relevant information for the Dean bus depot

could you share the plans plans: there will be a new 480V service only for the school bus chargers, with a 3000 amp main

12 breaker. If the District decides to ask follow up questions os a subset of respondents, during that

dialogue, plans may or may not be shared onscreen at that point.
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Number Question Answer
Do you still want to include Lion on the list now that|They're still on the MSBO procurement process, which is what we've been using to procure the
they are bankrupt? buses. It's currently unlikely that there'll be Lion buses in this project given the challenges the
13 company is facing, but they remain on the MSBO procurement list for now.
Can you provide more clarity around the "all OEM" [Thomas Built buses do not support Level 2 charging. To ensure compatibility across all OEMs,
requirement for L2 and DCFC chargers? Some Level 3 charging is essential. We indicated openness to Level 2 chargers to encourage broad
14 Thompson models do not take L2s and must have [dialogue and explore all possibilities. However, since the first seven buses in our fleet are Thomas
DCFC - can you provide more clarity? Built, the first seven chargers must be Level 3 at a minimum.Your response would need to
accommodate that with the existing Thomas buses.
Section 4.1.2 talks about integration with other That is an expense that could be covered within some categories of the grant funding.
software. Is there a budget for developing APIs if |The answer to that is a conditional yes. There could be a budget for developing APIs. That could
15 they are not already available? be something that you put in your pricing or in your offering. The Overall Project budget does have
a budget line for software. Looking for guidance from the provider we select for this set of chargers
and services.
How much time is available for charging and will it |The buses will primarily charge overnight at the bus depot to take advantage of low-cost electricity
all occur overnight or is there a scenario where and ensure they're ready for early morning school routes. While midday charging at schools is
they will also charge mid-day? possible, it's not part of the current route design. During the summer, when buses aren't in use for
16 student transport, they could serve as battery storage in conjunction with solar arrays. However,
optimizing charging strategies and integrating with solar is seen as a future goal. For now, the
priority is reliable overnight charging to support daily operations, with long-term planning focused
on energy optimization and storage opportunities.
Could you characterize the routes that the EV The average daily bus route in Lansing covers between 70 and 80 miles. To recharge the buses,
buses will serve? Approximate miles and/or there is typically a 12-hour window available—starting around 5:30 PM, after afternoon routes are
schedules? completed, and continuing until 5:30 AM the following morning, before buses begin their morning
17 routes. This overnight charging schedule provides ample time to fully recharge the buses and
prepare them for the next day's operations.
Please note that the District intends to optimize charging based on electricity rates, which are
currently time of use with peak ending at 8pm and off peak ending at 8 am, so ideally charging
would take place after 8pm and before the bus is picked up in the morning.
Section 4.4 last bullet seems to be incomplete. Just omit the "for," so that the phrase reads: "Please provide data on charger uptime/downtime."
What was left off? It's for the chargers that you're proposing. Data on your charger uptime downtime (i.e, what
18 percent of the time are the chargers you are offering actually available to charge, inclusive of

software? This means that if a charger is theoretically working but the software is not working and
the charger is not able to charge the vehicle, that is downtime. Only fully usable chargers with
functioning software count as uptime.
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Number Question Answer
Is the plan to split Hardware and Software We’re ideally looking for a comprehensive hardware and software solution from a single
selection? provider—something that’s integrated, reliable, and easy to manage. The goal is to work with a
core partner, similar to Dean Transportation, who can support both the physical charging
infrastructure and the software side—handling charger management, optimization, and guidance
19 on what equipment is needed and how it works.
That said, if a provider can only offer either hardware or software—not both—we still welcome
proposals. In that case, we’'ll handle matchmaking between hardware and software providers
ourselves, ensuring compatibility and interoperability. Ultimately, we’re seeking expert support in
both areas, as we recognize the need for technical guidance.
20 Do you need BABA compliance on both L2 and Yes. There is a waiver in place for some of the older chargers.
DC?
You mentioned you would accept chargers only > [See Question #14
21 30 kW, Level 2 chargers drop off at 19.2 kW,
please clarify
There is a ten page limit, can we attached Yes. But please keep in mind we're a small team, and we're reading every single one of these. But
22 separate supporting documents outside of the yes, you can add attachments.
main proposal submission?
You mention reliability is important. How will you  [Whatever software is provided must include metrics on charger performance, such as uptime.
gauge this as everyone says their hardware is While the accuracy of these metrics can vary, the expectation is clear: chargers must be
reliable? consistently available and ready for use. If any issues arise, they need to be resolved promptly.
23 Regarding maintenance and repair, the preference is for each proposer to include a
warranty—ideally covering both parts and labor—for a minimum of five years, given the nature of
the grant funding. The team is also evaluating what kind of service level agreements (SLAs) each
provider can offer. While most claim their systems are reliable, those who back that up with a
clear. enforceable SI A are much more compellina than those offerina onlv verbal assurances
Is there any specific number of chargers at each  [We're not going to tell you how to structure your pricing, but given the nature of this project, a per-
location. Are you looking for per unit cost or overall |unit cost makes sense—especially since we haven't finalized how many chargers will be placed at
cost? each location. We do know there will definitely be a 1:1 port-to-vehicle setup at the Dean Bus
24 Depot. If you're offering a dual-port charger, the total number of chargers needed would be lower.

If you're offering a single-port charger, then we’ll need one per bus. We're aiming for 20 charging
ports total and want to ensure every bus can charge at the Dean Bus Depot. The number of
charging ports will match the number of buses.
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Does the utility already have V2G tariffs and The local utiliyt is Lansing Board of Water and Light (BWL). They have distributed generation
policies already in place? rates, not dispatch rates. They have distributed generation rates that are at a rate that we would
never distribute based on the rates that they have. We're in dialogue. BWL has some small
o5 rebates, individual EV rebates. They've been very accommodating and given us some rebates
already. But the V2G tariffs right now are not advantageous, and we're in discussion with them
when they do their next rate case in 2026. We are advocating for a dispatch rate that is higher
than the distributed generation rate, because the dispatchable capacity is very predictable.
Who is your utility, do they offer an EV charging It's in dialogue with BWL. They are interested in the battery capacity that the buses can offer. They
plan, how does V2G bake into this equation? don't currently have a rate that makes that advantageous. They're a very good partner to the
26 school district in that. We can always talk with them about what we think makes sense.
Could you confirm that the future chargers at It will take some work at Lansing Tech to integrate the chargers into the electrical system in such a
Lansing Tech HS (or other schools) will be way that the solar array can supply power to the chargers--and yes, that is the goal.
integrated with a solar PV system on the same Because the current design is maxing out capacity at the site, there is an electrical upgrade project
27 interconnection? And these are the sites where envisioned at the site and we do have funding to support that. There's more work in the way of
you'd like to explore bidirectional chargers as well? [electrical upgrades needed at Lansing Tech to make it possible for the chargers to be integrated.
And yes, these are the sites where we'd like to explore bidirectional chargers.
Are you open to a service provider model where  |Yes, ownership of the charger doesn't necessarily matter to the school district—but the district
the provider owns the EVSE for an agreed term does have dedicated funding specifically for purchasing chargers. This funding comes with "spend-
and provides all required services requested and |by" deadlines, which could make lease models or service-provider structures challenging. In
charge management software? theory, a service-based model could be appealing, but in practice, we’d need a structure that
allows the district to use its funds within the next three years while still partnering with a provider.
28 One possible solution might involve the district purchasing the chargers, then transferring
ownership or entering a lease-back agreement with the provider—but the details of how that would
work are still unclear. Ultimately, we’re open to a range of ownership and service models, as long
as they meet the requirements of our funding, which includes using the money for chargers as
originally planned.
Could you share some information on your Solar [There is currently no battery installed with the solar system at Lansing Tech. The solar array is
System availability at Lansing, - do you have a large—over a megawatt—and is still under construction, with completion expected this spring.
29 battery installed, would you share details on this as |However, it won’t be operational until sometime in the fall. We do have funding available to add a
well? battery at that site if we choose to move forward with that option. Bidirectional chargers would
require installing another panel.
30 When did the electrical installation for the Dean The electrical, for Dean, was bid out last fall, and it was a public RFP by Dean Transportation. It

site bid out? Was the RFP a public bid offering?

was not a school district procurement.
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Do you already know the size of the solar system |The solar array at Lansing Tech is a 1.87 MW DC array.
31 planned for Lansing Tech?
Is there a preference between single and dual port | There's no preference. We would look to your guidance about your suggestion. However, we are
32 chargers for the Oct 2025 part of the project? generally aware of a concern with dual-port chargers, that if you have a problem with one charger,
you lose both ports. We are open on this question.
Usually the bus companies try to force their choice |Well, candidly, the bus manufacturer recommended Borg Warner, which recently announced that
33 of charger onto the customer. Was there they are not going to continue. Inability to purchase those chargers makes it less desirable. In
something that was undesirable about Thomas’ Thomas Built's case, they allow the customer to source whatever charger they wish. Other OEMs
choice? follow a similar practice.
Can you please extend the bid submission due Under consideration. Update: Deadline moved back one week, to May 1st.
34 date?
Given the long-term view of this project, how will |We don’t have a definitive answer, but we will certainly consider publicly available information
you measure financial stability of the respondents |about each company when making our decision—especially around long-term stability. This is a
and the manufacturers? new and rapidly evolving field, so we’re looking for a partner we can stick with over the next
35 decade. If a selected company were to go under, that would be a serious issue. That's why we're
especially interested in seeing a clear explanation of your experience in the field, including the
number and types of chargers you've installed—particularly for school buses. This will help us
assess your track record and confidence in your long-term viability.
Will the notes from this meeting be shared with Yes.
36
attendees?
If video links are included in the response (such as (It depends on the length of the video. Yes, we will view the video if you include video links.
37 YouTube), will they be viewed? However, we kindly ask that you keep in mind the fast turnaround time for this project. Please
avoid sending us videos that are very long, as that will slow down the process for everyone.
Is the $20k from the EPA R2 award going all to We received $20,000 from the EPA Round 2 award, which is part of our original EPA funding. The
charger cost, or is some allocated to infrastructure |Michigan Round 2 rebate covers 90% of the costs for buses, chargers, and infrastructure.
already? What is the breakdown of cost for the Ml |Specifically, Michigan funding has covered 10 buses, and we can apply for funding for another 10.
38 award between the bus, charger, and The rebate also provides $20,000 per charger for 5 buses. Additionally, we have funding from a
infrastructure? competitive grant for more chargers. While | won't go through the entire budget, the short version
is that we have sufficient funding to cover the cost of the chargers.
What is the timeframe of the decision and award of| The original plan was to have an award notice by May 15 with the April 24 deadline. If we extend
the contract? we may still be able to make the decision by then but otherwise likely no later than the end of May.
39 Update: Even with the new due date of May 1, we are still trying to complete the process by May
15.
40 Where would the extension be posted if there is Extension notice will be posted in an addendum in the same area as the original RFP posting.

one?
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Who will own the buses: Dean or the school The buses will be owned by the school district. But, functionally speaking, the operation is
41 district? completely done by Dean. Dean will be maintaining them and that's a structure that they have with
many school districts.
Where is the posting? | was sent the RFP from a [On our website here, just open the section for Current Requests for Bids or Proposals and scroll
42 vendor, can you provide a link so | can check the |down https://www.lansingschools.net/departments/purchasing/
addendums?
Is the district prepared for price changes due to We understand that pricing is volatile and unpredictable, especially with factors like tariffs. We're
tariffs? not asking you to predict future prices or tariffs a year from now. Instead, the best approach is to
43 provide transparency in your pricing. How you structure your pricing is up to you—whether it's as a
service fee or cost-plus model. The key is being clear about how you determine and adjust costs.
44 Could you share your scoring model? No, as we were advised by Council that we did not need to.
Could Lansing please let us know what school bus [Bus battery sizes will be in the 220-250KwH range.
45 battery size is expecting to assist in proposing the
proper charging solutions?
What are the charge time expectations for the We do expect to be primarily engaging in overnight charging. We do not have a minimum charge
46 school buses such as over night expectations or  |time but the ideal charging time will from after 8pm to 5:30 am.
dwell times?
There is a 10 page limit requirement, does it count [You can refer to other data sheets and brochures, these will not be counted in the 10 pages, but
Lansing Questions if it is in our proposal or just the |please keep in mind that we may not be able to review ancillary materials as thoroughly as the
47 responses? Can we reference and upload other |main document. Please keep ancillary documents to a reasonable minimum.
data sheets and brochures that are not counted as
10 pages
For after cover letter and executive summary The cover letter and executive summary count as part of the 10 pages.
48 structure does this count as part of the 10 pages or

separate?
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SO-1838 Virtual Pre-Bid Attendee List

From Adam Wilkum : Adam Wilkum - EO Charging

From Etta Salaj : Etta Salaj- Income Power

From Don Nguyen : Don Nguyen at ChargePoint

From Taylor Sayward : Taylor Sayward, The Mobility House
From Jim Burness : Jim Burness, National Car Charging

From Diego Herrero : Diego Herrero - Siemens/Heliox E-Mobility
From Kimberly Vaughn : Kimberly Vaughn - LSD

From Mike Bozung : Mike Bozung - Centennial Electric

From Scott Harrison : Scott Harrison - Highland Electric Fleets
From Noel D : Noel DiPaola - Lilypad EV LLC

From Amanda Drewry : Amanda Drewry - Nuvve

From John Barnes : John Barnes - AMcomm Incorporated

From Ethan Carbaugh : Ethan Carbaugh - EO Charging

From Caleb Smith : Caleb Smith- H&R Electrical Contractors
From Murali krishna to Jon Laing(direct message) : Muralikrishna - EvGateway
From Bijou Lulla : Bijou Lulla - CEO Sustainable Energi

From Augusto Tubino : Augusto Tubino, Cummins Inc.

From Michael Hull : Michael Hull, Superior Electric of Lansing
From Murali krishna : Muralikrishna - EvGateway

From Unique Consulting : Unique - Unique Consulting Co

From Adam Uhlianuk: Adam Uhlianuk, P.E. Michigan Engineering Group
Karin Goldmark, GreenLink Education

Christopher Dean, Dean Transportation

Nikki McZee, Lansing School District

Jon Laing, Lansing School District
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